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1.1

Message from General Manager 

I am pleased to share with you the Temora Shire 
Council Resourcing Strategy 2025-2035. 

While Our Plan for Future 2025 – 2035 (inclusive of the 
Community Strategic Plan, Delivery Program and Operational 
Plan) outlines our vision and what we need to do to get there, our 
Resourcing Strategy details the resources, skills and funding 
that Council will use to help us achieve the objectives, strategies 
and priority projects for the Shire. 

We are committed to sustainable management of our resources, 
whether it's Council's finances, the people who carry out our 
work or our asset management and planning.

You will find individual strategies relating to all these resources 
detailed in this document. Like Our Plan for the Future, the 
Resourcing Strategy has a 10-year duration and is reviewed 
every four years, following the election of each new term of 
Council to ensure that our resources remain aligned with the 
delivery of our collective vision for the Shire. 

Melissa Boxall

GENERAL MANAGER
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Executive Summary

Temora Shire Council is responsible for the acquisition, 
operation, maintenance, renewal and disposal of an 
extensive range of physical assets with a replacement 
value of $525,835,000.

These assets include land, buildings, parks, recreation areas, 
roads, footpaths, drainage systems, sewerage & recycled water and 
associated operating assets and provide service essential to our 
community’s quality of life.

This Asset Management Strategy takes the organisational objectives 
in our Community Strategic Plan and develops asset management 
objectives, principles, framework and strategies required to achieve 
our organisational objectives. The plan summarises activities and 
expenditure projections from individual Asset Management Plans to 
achieve the asset management objectives.

Current Situation

Our aim is to achieve a ‘core’ maturity for asset management activities 
and continue maturity improvement where the benefits exceed the 
costs. Improvement tasks with costs and target dates have been 
identified and documented in Table 8.2.

We are adequately investing in asset renewals over the next four years. 
The lifecycle renewal plan shows the need for significant renewals 
beyond the 10 year life of this plan, and we may not be able to renew 
assets at the optional time. Future revisions of the plan will consider 
asset renewals over the longer term.
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Type of Plan Plan Planning Cycle Performance Reporting Reporting Method

Community Planning Community Strategic Plan 4 years Community Objectives Performance  
Indicators Annual Report

Strategic Planning

10 year Long-Term Financial Plan 4 years Financial Indicators Annual Report

Asset Management Strategy 4 years Asset Management Objectives Annual Report

Asset Management Plans 4 years Asset Management Objectives Annual Report

Workforce Plan 4 years Annual Report

Operational Planning

Delivery Plan 4 years Operational Objectives Annual Report
Biannual Reports to Council

Operational Plan Annual Annual Objectives
Budget Objectives

Annual Report
Biannual Reports to Council

2.1.4  Asset Management Plans (AMPs)

Supporting the Asset Management Strategy are detailed AMPs for each major asset category. 

These plans describe the specific actions and resources needed to meet asset management objectives and are summarised within the Asset 
Management Strategy.

The Asset Management Strategy is part of the organisation’s strategic and annual planning and reporting cycle as shown in Table 2.1.

Table 2.1:  Asset Management Strategy within the Integrated Planning and Reporting Cycle
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5

Lifecycle Management Plan

This plan outlines how Council will manage assets to 
maintain agreed service levels, optimise lifecycle costs, 
and manage risks.

5.1   Background Data	

Assets Covered:

Listed in Tables 2.2 and 2.3.1.

Capacity & Performance:

Services generally meet design standards. Performance is monitored 
via condition, function, and capacity/utilisation in the State of the 
Assets report (Figure 3).

5.2   Operation and Maintenance

Operation activities affect service levels including quality and function, 
such as cleanliness, appearance, etc., through street sweeping and 
grass mowing frequency, intensity and spacing of street lights, cleaning 
frequency and opening hours of building and other facilities. 

Maintenance includes all actions necessary for retaining an asset as 
near as practicable to an appropriate service condition including regular 
ongoing day-to-day work necessary to keep assets operating, e.g. road 
patching but excluding rehabilitation or renewal. 

Maintenance expenditure levels are considered to be marginally 
sufficient to meet projected service levels. 

5.2.1   Strategies

The operation and maintenance strategies include:

 1 	 Scheduling operations activities to deliver the defined level of 
service in the most efficient manner

 2 	 Systematic approach maintenance activities to reduce 
maintenance costs and improve maintenance outcomes

 3 	 Maintain a current infrastructure risk register for assets and 
present service risks associated with providing services from 
infrastructure assets and reporting Very High and High risks and 
residual risks after treatment to Council

 4 	 Review current and required skills base and implement workforce 
training and development to meet required operation and 
maintenance needs

 5 	 Review asset utilisation to identify underutilised assets and 
consider future management

 6 	 Maintain a current hierarchy of critical assets and required 
operation and maintenance activities

 7 	 Develop and regularly review appropriate emergency response 
capability

 8 	 Review operation and maintenance functions to ensure we are 
obtaining best value for resources used
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Asset
Renewal Funding in  

the LTFP average  
over 10 years

Renewal Forecasts from  
the Assest Register  

average over 10 years

Asset Renewal 
Funding Ratio

Buildings and Other 
Structures $165,565 $125,441 132%

Recreation and Open 
Space $78,500 $353,059 22%

Sewerage and Recycled 
Water $167,000 $243,200 69%

Transport $1,931,680 $1,760,733 110%

Stormwater Drainage $21,000 No Data 0%

7.0

Financial Summary

This section outlines the financial requirements based on the Asset 
Management Strategy.

Projections will be refined as more data becomes available on service levels and asset performance.

7.1   Financial Indicators and Projections
Asset Renewal Funding Ratio

This ratio measures whether projected capital renewal needs can be funded through the Long-Term 
Financial Plan. It is calculated by dividing the projected capital renewal expenditure shown in the Asset 
Management Plans by the estimated capital renewal budget provided in the Long-Term Financial Plan. 

The asset renewal funding ratios for each asset portfolio is shown below:

Note: The funding strategy was developed in 
conjunction with the Asset Management Plans 
and Long-Term Financial Plan. We recognise that 
we are unable to meet all service demand, have 
reviewed all service needs and demands and 
agreed on a trade-off of projects and initiatives to 
balance service performance, risk and costs. 

Table 7.1:  Asset Renewal Funding Ratios for each asset portfolio

Council’s LFTP ensures adequate 
funding for renewals allocated 
for Buildings and Transport asset 
portfolios. 

The life cycle renewal plan generated 
by an analysis of the asset register 
indicates the need for significant 
renewals beyond the 10 year life of this 
plan. 

7.2   Funding Strategy
The funding strategy to provide 
the services covered by this Asset 
Management Strategy and supporting 
Asset Management Plans is contained 
within the organisation’s 10 year Long 
Term Financial Plan.
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Plan Improvement and Monitoring

8.1   Improvement Plan
The asset management improvement tasks identified from an asset management maturity assessment and preparation of this Asset Management 
Strategy are shown in Table 8.1.

Task No. Task Description Responsibility Resources Timeline

1 Stormwater Asset Register Complete development of the Stormwater Asset Register Engineering Manager $25,000 approx. 
operations budget 12 Months

2 Asset Management System 
Maturity Assessment

Undertake an Asset Management Maturity Assessment using NAMS+ NAF 
Assessment Tool

Asset Management Steering 
Committee

$5,000 approx. 
operations budget 12 Months 

3 Asset Management Reporting Formalise an asset management communications and reporting plan Asset Management Steering 
Committee

$5,000 approx. 
operations budget 12 Months

4 Asset Management Strategy 
Update

Add a summary of applicable legislation
Consider the need for Capacity and Function ratings
Asset Management Objectives converted to SMART goals
Consolidate and update organisational / Asset Management Objective 
sections of the strategy document.

Asset Management Steering 
Committee

$1,000 approx. 
operations budget 12 months

5 Other Infrastructure Asset 
Management Plan Split Other Infrastructure Assets from Building Assets Management Plan Engineering Manager / 

Technical Officer
$2,500 approx. 
operations budget 12 months

6 Levels of Service Review customer and technical levels of service in Appendix A Engineering Manager / 
Technical Officer

$2,500 approx. 
operations budget 12 months

7 Asset Management Plan 
updates

Review Asset Management Plans to align with the new Community Strategic 
Plan, Delivery Plan, Operational Plan, and Long-Term Financial Plan Engineering Manager $15,000 approx. 

operations budget 24 Months 

8 Service Reviews Review of services, service levels and costs to identify and monitor changes in 
demand for services and service affordability over the longer-term (10 -20 years)

Engineering Manager / 
Technical Officer

$25,000 approx. 
operations budget 24 Months

9 Improved forward capital works 
programs

Develop robust forward capital works programs for all asset classes. Focus to 
be given to Buildings and Other Structures, Recreation and Open Space and 
Stormwater Drainage.

Engineering Manager / 
Technical Officer

$15,000 approx. 
operations budget 18 Months

10 Asset acquisition decision 
making framework Develop and implement a basic asset acquisition decision making framework Asset Management Steering 

Committee
$5,000 approx. 
operations budget 24 Months

11 Migrate Asset Registers to Metrix 
Asset Information Software Upload all Excel Asset Registers into Metrix Engineering Manager / 

Technical Officer
$25,000 approx. 
operations budget 36 Months

Table 8.1  Improvement Plan
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3.9

Challenges and Opportunities

Temora Shire Council faces several challenges in 
relation to sustainable workforce planning. 

Some challenges relate specifically to the implementation of Councils 
4-year Delivery Program whilst others are long term, ongoing challenges 
that relate to supporting the attraction and retention of skilled and 
experienced staff. 

In support of the implementation of the Workforce Management 
Strategy, Council welcomes assistance from the NSW Government 
through the Fresh Start for Local Government Apprentices, Trainees and 
Cadets program (available from 2024 to 2030 to NSW Councils) and how 
this complements the areas of priority identified by Council. 

Challenges

   Attracting and Retaining Talent

Council will review its current talent management and employee 
satisfaction strategies to ensure it remains competitive in a challenging 
labour market. This will include inclusive marketing and advertising, 
employer branding and reviewing employee benefits. 

            Ageing workforce  

Council will develop strategies to support knowledge transfer and career 
opportunities for younger and less experienced employees and emerging 
leaders to reduce the impact on service provision due to the turnover of 
our ageing workforce. 

Council is developing strategies to ensure corporate knowledge within 
our workforce is retained. This will be achieved by supporting less 
experienced employees through a combination of mentoring and 
individual development planning.

             Learning and Development 

Council will invest in ongoing learning and development opportunities for 
our staff to support growth and develop career pathways. We will deliver 
education and training programs to build knowledge and capacity in 
our staff. We will do this by creating opportunities for growth via higher 
duties, on the job training and mentoring, and the development of a 
training calendar to ensure compliance with regulative and legislative 
requirements. 

Council currently invests approximately $300,000 per annum in training 
across the organisation and reviews the training needs within these 
financial constraints.  

    Building leadership capability 

Today’s workforce is diverse with varying generational and cultural 
needs and values, technology advancements, and workplace legislative 
requirements. 

We will develop leadership capability to achieve strategic and 
operational objectives, influence positive workplace change, and drive 
improved organisational culture that is responsive and adaptive to the 
needs of employees and our community.
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The following table outlines the 
assumptions used in formulating the LTFP 
for each of the revenue and expenditure 
types which could have a material impact 
on Council’s finances. 

The financial projections included in the 
Delivery Plan and Operational Plan are 
formulated based on these assumptions.

Revenue and Expenditure 
Assumptions

Item 2025-26 2026-27 
onwards

Rate Peg 5% 4.5%

Annual Charges  
– Waste 5% 5%

Annual Charges  
– Sewerage 10% 10%

Fees & Charges 5% 5%

Materials & 
Contracts 4% 4%

Employee Costs 4.5% 4.5%

Rate Category Base 
Amount

Minimum 
Amount

Ad Valorem
(Cents in $) Yield % of 

Yield

Farmland $240.00 0.001143 2,308,129 46.2%

Residential Temora $284.50 0.004570 1,679,011 33.6%

Residential Ariah Park $236.25 0.005197 87,483 1.8%

Residential Springdale $148.00 0.002999 11,921 0.2%

Residential Rural $264.00 0.000999 171,444 3.4%

Residential Temora Aviation $97.65 0.005241 51,810 1.0%

Business Temora – Hoskins St 0.030320 313,133 6.3%

Business Temora – Town 0.014380 310,422 6.2%

Business Temora Aviation $97.65 0.005823 31,773 0.6%

Business Ariah Park $273.50 0.006494 20,712 0.4%

Business Other $90.30 0.002196 11,596 0.2%

Total 4,997,434 100.0%

Rating Income Strategy

Council’s rates income is generated by a levy on properties within the Shire in order to provide local 
government services. The rating structure is reviewed regularly to ensure it is fair and equitable, 
with each rating category contributing to the rate levy according to the demands placed on Council’s 
limited resources.

Council’s current rate structure and 2024/25 rating information is detailed in the following table.
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Function Income  For the year ended 30 June 2026
Job No.

Budget 
2025-26

Budget 
2026-27

Budget 
2027-28

Budget 
2028-29

Budget 
2029-30

Budget 
2030-31

Budget 
2031-32

Budget 
2032-33

Budget 
2033-34

Budget 
2034-35Capital Income

Capital Grants & Contributions - Road Assets
Cycleway Grants 1305.135.172 (112,500) (75,000) (50,000)
Kerb & Gutter Contributions 1310.141.200 - (40,000) (32,000) (24,000)
Footpath Contributions/Grants 1300.141.204|.135.171 (13,000) (147,000) (63,000) (23,600) (32,000) (98,500) (146,600) (19,200) (29,200)
Fixing Country Roads (20% Council contribution) 1373.135.171 (728,580) (320,000) (280,000) (784,000) (792,000)
Bridge Renewal Program 1280.135.821 (300,000) (250,000) (350,000) (300,000) (110,000)
Hoskins St / Polaris St Roundabout Construction 1330.135.821 (2,000,000)
Contributions from Developers/Property Owners 1330.141.173 (165,000)
Regional Roads (additional to Regional Block Grants) 1340.135.171 (255,015) (221,909) (157,689)

DRFA
- Rural Unsealed Roads 1360.135.169 (346,710)

Capital Grants & Contributions - Buildings
Bundawarrah Centre - Virtual Tour 1880.135.821 (8,000)

Urban Temora EV Charger - Dept Premier & Cabinet 1200.135.171 - (43,445)

Medical Imaging - Contribution to Solar 2156.141.173 (9,000)

Teal St Depot - Landfill consolidation & infrastructure improvements 1410.135.171 (97,707)

Ariah Park Youth Hall - Floor Coverings (12,000)

Capital Grants & Contributions - Stormwater & Sewerage
Golden Gate Res Detention Basin Construction 1400.135.821 (1,040,000) (800,000)

Crowley/Polaris Sts - Western Drain & Intersection Upgrade 1400.135.821 (600,000) (600,000)

Capital Grants & Contributions - Parks & Gardens
Bradley Park - Construct Irrigation, top dress and line planting 1230.135.171 (175,000)
Bradley Park Stage 2 1230.135.171 (175,000)
Callaghan Park upgrade 1230.135.171 (100,000)
Community Garden 1230.135.171 (60,000)
Gloucester Park - play equipment upgrade 1230.135.171 (200,000)
Hillview Park - Solar Lighting Installation 1230.135.171 (15,000)
Lake Centenary - Furniture Renewal (LCMC contribution) 1230.141.173 (15,000)
Lake Centenary - Furniture Renewal (SCCF) 1230.135.171 (27,500)

Capital Grants & Contributions - Sporting Grounds
Ariah Park Recreation Ground - Boundary fencing / seating 1240.135.171 (50,000)
Temora Recreation Ground - LED luminaire upgrade 1240.135.171 (50,000)

Other
Developer Contributions (S7.12) 2010.141.71 (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000)

Total Capital Grants & Contributions (1,458,497) (454,445) (2,282,500) (2,183,615) (1,511,909) (1,990,500) (3,196,600) (436,889) (179,200) (150,000)

Sale of Assets
Plant Sales & Trade-ins 1550.950.955 (368,382) (259,800) (415,109) (371,127) (371,273) (416,436) (438,900) (195,142) (393,836) (367,091)

(368,382) (259,800) (415,109) (371,127) (371,273) (416,436) (438,900) (195,142) (393,836) (367,091)

Repayments by Long Term Debtors
Repayments by Long Term Debtors 19120/19130 (644,995) (981,661) (1,118,538) (664,499) (663,599) (418,061) - - - -

(644,995) (981,661) (1,118,538) (664,499) (663,599) (418,061) - - - -
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Function Income  For the year ended 30 June 2026
Job No.

Budget 
2025-26

Budget 
2026-27

Budget 
2027-28

Budget 
2028-29

Budget 
2029-30

Budget 
2030-31

Budget 
2031-32

Budget 
2032-33

Budget 
2033-34

Budget 
2034-35Capital Expenditure

Council Buildings
Council Chambers & Administration Building
Administration Building Redesign including Awning 438,200 520,900 - - - -

Ergonomic Furniture 10,000

Caravan Parks - - - -

Junee Rd - Cabins/UnitsJunee Rd - Cabins/Units 50,00050,000

Agricultural Innovation CentreAgricultural Innovation Centre

Reseal Internal Sealed RoadsReseal Internal Sealed Roads 40,00040,000

Aerated Waste Water Treatment SystemAerated Waste Water Treatment System 13,00013,000 -- -- -- --

Bundawarrah Centre
Virtual tour (subject to funding)Virtual tour (subject to funding) 8,0008,000

Ambulance Museum land purchaseAmbulance Museum land purchase 75,00075,000

Create Gold Panning AreaCreate Gold Panning Area 10,00010,000

Medical Precinct
Medical Complex - Internal PaintingMedical Complex - Internal Painting 40,00040,000 (30,603)(30,603) (31,827)(31,827) (33,100)(33,100) (34,424)(34,424)

Medical Complex - Lighting UpgradeMedical Complex - Lighting Upgrade 15,00015,000

Diagnostic Imaging - SolarDiagnostic Imaging - Solar 18,00018,000

NRCC House
Library - Local Special ProjectsLibrary - Local Special Projects 8,5008,500 8,5008,500 8,5008,500 8,5008,500 8,5008,500 8,5008,500 8,5008,500 8,5008,500 8,5008,500 8,5008,500

Temora Recreation Centre & Swimming Pools
Solar upgradeSolar upgrade 80,00080,000

Airconditioner ReplacementAirconditioner Replacement 130,000130,000

Function Room/Gym - AirconditioningFunction Room/Gym - Airconditioning 11,00011,000

Swimming Pool - Outdoor Pool Cover (additional 2.75m)Swimming Pool - Outdoor Pool Cover (additional 2.75m) 13,00013,000

Swimming Pool Spectator SeatingSwimming Pool Spectator Seating 50,00050,000

Ariah Park Youth Hall (15,000)(15,000) (15,000)(15,000) (15,000)(15,000) (15,000)(15,000)

Floor Coverings (subject to funding)Floor Coverings (subject to funding) 12,00012,000

Temora Memorial Town Hall
Storage & Lighting under stageStorage & Lighting under stage 7,5007,500

Pinnacle Facilities
Pinnacle House Shed RenovationPinnacle House Shed Renovation 50,00050,000

Temora Landfill Site / Recycling Facilities
Teal St - New Temporary Site OfficeTeal St - New Temporary Site Office 30,00030,000

Teal St - Landfill consolidation & Infrastructure ImprovementTeal St - Landfill consolidation & Infrastructure Improvement 141,196141,196

Recycling - Forklift replacementRecycling - Forklift replacement 24,50024,500

Recycling - Concrete back yardRecycling - Concrete back yard 39,00039,000

Ariah Park Depot
Water Tank/Pressure PumpWater Tank/Pressure Pump 12,00012,000

Miscellaneous
Christmas Decorations TemoraChristmas Decorations Temora 50,00050,000 25,00025,000 25,00025,000

Christmas Decorations Ariah ParkChristmas Decorations Ariah Park 1,0001,000

Hard Rock Quarry ExplorationHard Rock Quarry Exploration 50,00050,000

Shire Entrances - Wiradjuri SignageShire Entrances - Wiradjuri Signage 9,6009,600

Urban Temora - 60KW DC EV ChargerUrban Temora - 60KW DC EV Charger 80,00080,000

Council HouseCouncil House
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Function Income  For the year ended 30 June 2026
Job No.

Budget 
2025-26

Budget 
2026-27

Budget 
2027-28

Budget 
2028-29

Budget 
2029-30

Budget 
2030-31

Budget 
2031-32

Budget 
2032-33

Budget 
2033-34

Budget 
2034-35Capital Expenditure continued

Technology
Replace PCs on Network W1629 30,000 32,000 32,000 32,000 32,000 35,000 35,000 35,000 35,000 35,000

Inspection reporting module (Civica) 15,000

Roles & Responsibilities (Civica) 25,000

Content Manager Upgrade 28,000

Milestone Server Replacement 35,000

Replace Network Switches & Routers 5,000 3,000 3,000 3,000 3,000

Implement new modules (Civica) 23,400 91,000 65,000

Cemetery
New Cemetery Site Preparation and Fencing 20,000

Ariah Park Cemetery - Extension of lawn cemetery 80,000

Temora Cemetery - Burial Plinth 130,000 130,000 130,000

Temora Cemetery - Internal road construction 40,000 40,000 40,000

Stormwater Drainage
Nixon Park Outfall and Industrial Area Drainage 400,000

Formalise drainage easement from Beelah St to Dairy St 110,000

Victoria St Arterial U/G Drainage 20,000 340,000

Temora High School Through Drainage Works 70,000

Polaris St (Temora High School to Eastern Drain) 220,000

Golf Club Dam Spill Way Adjustments 80,000

Chifley St to Pearce St earth channel / drainage easement 70,000

Bundawarrah Rd Stormwater Channel / easement 50,000

Chifley St U/G Drainage 200,000

Loftus St (Eastern Drain to Gloucester Street) 500,000

Austral St (Nixon Park to Eastern Drain) 500,000

Airport St Culvert Upgrade (Airport St to Dairy St) 100,000

Sharpe St Area Drainage 100,000

Giles St Levee 35,000

Crowley St/Polaris St - Western drain upgrade 50,000 1,000,000 1,000,000

Golden Gate Reserve - Detention Basin Construction 1,300,000 1,000,000

Delavan St Detention Basin 300,000 300,000

Hoskins St (Macauley to Ashelford U/G Drainage) 180,000

Gallipoli St (Victoria St to Timmins St) 150,000

Britannia St / Hoskins St Intersection Drainage 50,000

Baker St U/G Drainage (Victoria St to Britannia St) 190,000

Parks & Gardens
Various Capital Repairs to Playgrounds 10,000

Lake Centenary - Furniture Renewal 42,500

Lake Centenary - Reseal rear road to TAIC 30,000

Lake Centenary - Sewer balance tank or duplicate system 20,000

Hillview Park - Solar Lighting Installation (subject to funding) 25,000

Edis Park - Replace bins with new style bin, repair seating shelter 15,000
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